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for your leadership team!
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3650 68th St., Suite C 
Des Moines, IA 50322

515.321.6867
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Work ON Your Biz Workshop
by White Rabbit Group

Start improving your organization’s 
performance today!

You can expect
•	 A high-energy workshop that engages you to discover new insights about your 

organization

•	 Powerful leadership tools to quickly assess your organization’s performance 
and reveal issues that are holding you back

•	 Important dialogue among your leaders results in shared understanding of the 
action needed to improve performance

Who should attend
Business owners, managers and leaders who are stuck working the day-to-day 
tactics and are ready to take back control of the business.

Work ON Your Biz Workshop Preview
This highly interactive workshop provides your leadership team with a framework 
to take a fresh look at your organization. White Rabbit Group guides you to assess 
your organization’s performance using two powerful diagnostic tools:

Customer Experience Continuum
•	 Analyze how customers experience your organization

•	 Learn the four categories of customer experience

•	 Assess your organization’s performance

Three Forces of Business
•	 View your organization from a new angle

•	 See how the three forces of business affect your company’s performance

•	 Learn how to focus their power to produce remarkable results

Your investment
This two-hour workshop is conducted exclusively for your leadership team for only 
$699, plus reasonable travel expenses if applicable.

“The ‘Work ON Your Biz 
Workshop’ opened my 
eyes to several of our 
company’s needs and 

injected ideas within our 
management team to 

move forward.”

— Wayne Hansen, President 

Control Installations of Iowa, Inc.

Kick start your business with the 
Work ON Your Biz Workshop!


